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POLLS

Please respond to each of the following:

Have you downloaded any Course Tools?
 Yes  No

Have you explored the Learn More Library?
 Yes  No



AGENDA:  WHAT TO EXPECT

• Six live webinars

• Interactive sessions

• Virtual Series webpage

• Must attend 5 out 6 webinars to receive a certificate



REVIEW

•Described the laws, regulations and guidance 
behind 21st CCLC programs

•Explored the critical tasks within each project 
management process group

•Reviewed Y4Y tools and resources 



WHAT IS CONTINUOUS EDUCATION?



• Understand strategies for getting and 
keeping members on your program 
planning team

• Learn how to engage stakeholders

• Identify the types of data necessary for a 
needs assessment

• Utilize data to set SMART goals

OBJECTIVES



BENEFITS OF CONTINUOUS EDUCATION



SIX KEY COMPONENTS
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1. BUILDING YOUR PROGRAM TEAM

Assistant Principal      Counselor         Principal         Food Service    Curriculum Coord.    Board Member     Teacher         Maintenance



• Collect and organize data

• Inform program goal development

• Guide curriculum decisions

• Support activity planning

• Assist with recruiting high-quality staff 
members

• Provide professional development

PROGRAM TEAM MEMBERS



COMMUNICATION STRATEGIES



SIX KEY COMPONENTS



2. ENGAGING STAKEHOLDERS



OVERCOMING CHALLENGES

Your students in 
the out-of-school 
time program are 
out of control.

English is my 
second language 
and I wonder 
what my role can 
be in the 
education of my 
child.

I don’t have any 
summer jobs 
available for your 
students this 
year.

1
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TOOLS

• Getting Members on Your Program Team

• School-Day Logbook

• Partnering with Schools Rubric

• Program Team Communication Process Form



SIX KEY COMPONENTS



3. ASSESSING PROGRAM NEEDS
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WHAT DATA DO YOU USE?

What kinds of data do staff members 
collect in your program?



School Level Data

Student Level Data

Student Voice

TYPES OF DATA

• State Assessment Scores

• School Attendance Percentages

• Student Report Cards

• Teacher Reported Specific Skills

• Surveys

• Focus Groups



IDENTIFY SCHOOL LEVEL DATA

https://rc.doe.state.nj.us/SearchForSchool.aspx



SCHOOL LEVEL DATA



STUDENT LEVEL DATA

Mr. Kotter

Reading Sequencing of events



STUDENT LEVEL DATA

Reading Teachers Specific Skills Priority Level

Ms. Jones Characterization Medium

Mr. Kotter Sequencing of 
Events

High

Ms. Almeda Fact or Opinion

Sequencing of 
Events

Low

Medium

Mr. Lu Plot Medium

Ms. Vaughn Sequencing of 
Events

High



STUDENT INTEREST INVENTORY



Activity Votes

Books to Movies 40

Cooking 33

Debate 25

Journaling 44

Poetry 24

Readers’ Theatre 46

STUDENT VOICE DATA



School Level Data

Only 40% of 
students met grade 
level standards on 
State Reading 
Assessments.

Student Level Data Student Voice

PUTTING IT ALL TOGETHER

Students are not 
meeting standards 
on reading 
assessments and 
need assistance 
mastering event 
sequencing.

Students want 
activities in 
Readers’ Theater 
and journaling.



SMART GOALS

Specific

Measurable

Achievable

Relevant

Time bound



PROGRAM SMART GOAL

•Specific

•Measurable

•Achievable

•Relevant

•Time bound

Example: 

90% of regularly attending 
students will improve their 
reading skills as 
measured by quarterly 
benchmark testing (or 
state reading 
assessments) by the end 
of the program.
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Tools / Continuous Education / Plan and Implement

SMART GOALS



Program Goal 1: 

20% of regularly 
attending fourth grade 
students will improve 
their math skills as 
measured by quarterly 
benchmark testing by 
the end of the 
semester.

SMART GOAL CORRECTIONS

Program Goal 2: 

50% of regularly 
attending students in 
the STEM program will 
improve their science 
skills by 10% points by 
the end of the program 
year.

Program Goal 1: 

85% of regularly 
attending fourth grade 
students will improve 
their math skills as 
measured by quarterly 
benchmark testing by 
the end of the 
semester.

Program Goal 2: 

50% of regularly 
attending students in 
the STEM program will 
improve their science 
skills by 10% points by 
the end of the program 
year as measured by 
pre and post 
assessment.



• Understand strategies for getting and 
keeping members on your program 
planning team

• Learn how to engage stakeholders

• Identify the types of data necessary for a 
needs assessment

• Utilize data to set SMART goals

OBJECTIVES



PURPOSE



Go to the Virtual Institute Page on Y4Y, 

BE SURE TO LOG IN… 

– Course Content
– Links to Y4Y Resources
– Discussion Board

• Live interaction for the next half hour

NEXT TIME…
Topic:  Continuous Education: Part 2

August 28, 2018 at 1:00pm Eastern

UNTIL NEXT TIME…


